Clear Lake High School
Falcon Band Booster Club
General Meeting Minutes

April 12, 2021

President: The meeting was called to order by President Bobbi Better at 7:03 p.m. She
welcomed and thanked everyone for joining the zoom meeting. A quorum was not
present.

2" Vice-President/Communications: Ruth will send out an email about senior
goodbyes.

Secretary: Minutes from March were distributed by email. Approval will be delayed to
next meeting as there was no quorum.

Treasurer: Jeanine Rainer reviewed the financial report for the period March 1 — April
12, 2021. She reported that there has not been much activity. The band did receive
approximately $2,800 from the mattress fundraiser. Jeanine reported a bank balance of
$77,898. She will set up an escrow account for the tractor.

Mr. Pearce reported there will be no invoices relating to marching for the remainder of
the year but there will be expenses relating to Winter Guard.

Trailer: There was discussion about using some of the large bank balance available to
purchase a cab for the band trailer. In addition, the trailer may need extra repairs since
it has just been sitting in the parking lot the entire year. Bobbi will assist in investigating
the purchase of a cab. The Booster Club will possibly buy the cab and donate it to the
district for insurance purposes. The Booster Club will maintain the cab.

A copy of the financials is on file.

Nominating Committee: Ruth reviewed the positions filled and outstanding for the
2021-2022 school year. Anyone interested in an open position can contact the
nominating committee.

Spring Concert: The end of year spring concert is currently scheduled for May 18™.
Parents will be able to attend only their student’s concert and then will be asked to
leave the building. There will be no after concert hospitality.

Band Banquet: Mr. Pearce stated that although there will be no traditional band
banquet there will be an awards ceremony.



Spring E-Night: Brandi de Groot will be the chair for spring e-night. There was some
discussion as to how this event will take place. It is possible that there will just be E-
Night around August 3. Mr. Pearce will come up with a plan.

Director Comments: Mr. Pearce stated that both Symphonic and Concert band did an
excellent job at UIL receiving highest marks. He was very pleased.

The meeting was adjourned at 7:55 p.m.

The date of the next meeting of the Falcon Band Booster Club will be announced by
email.

Respectfully submitted by,

Suzanne Rupp
Secretary



