THE CLEARBAKEHIGH SCHOOL
Falcon Band Booster Meeting Minutes

Nov 13, 2025 HOUSTON & TE X A S

e Meeting called to order at 7:00 pm by Angela Olstad
e Officer’s Reports
o 1% VP Fundraising — Sarah Leas, fundraising@clhsband.org
= Spirit Night: Panda Express made $319.97
e Next: Wrap & Roll on 11/18
e Mod Pizza Spirit night on 12/17
*  Winter Fundraiser — poinsettias & tamales: $2,205

o 2" VP Communications — Lauren Stephens, vp@clhsband.org We have the ability to create
emails for volunteer position that may require it. Please request from Lauren.

o Treasurer Report — Lisa Stiles, treasurer(@clhsband.org

= Income- $3,695.62

= Expense- $30,204.31

* Ending Balance- $43,165.27

= Lisa submitted the Booster Club taxes and reconciled the budget.

o Secretary - Alicia Cortez, secretary(@clhsband.org Each meeting minutes, financial report at
agenda are available after every meeting on the website. Thanks to everyone who helped with the
Halloween bags, the kids loved them! Pics posted on the volunteer spotlight section of the
website.

e Old News & Discussion Topics

o Open discussion: Items from past games and contests — improvements for next year?

= S.Rafetto asked about the possibility of adding virtual meeting option for future band
booster board meetings.

* One parent commented that she noticed sound during performances seeming “quiet”. Mr
Pearce explained we have all new sound equipment and it is all directed towards where
the judges are sitting.

= A. Orlina commented that the “family performance” technical rehearsal the Sunday
before Area was really well attended and enjoyed by many and recommended this to be
repeated in future seasons.

= Mr. Pearce was pleased with the kids’ performance, how hard they worked and thought
the show had high production value.Ultimately it is an artistic performance and judging
art is subjective.

= J. Cervantes mentioned there were a handful of heat related illnesses throughout the year.
Possible recommendation to do a lighter color, lighter fabric shirt. Betsy asked if there
were additional mitigations to consider. Encourage pre-game hydration with kids and
parents.

= UIL Band Categories are based on school population. We are 6A and will continue to be.
8t grade numbers for next year are about 70 students.

= M. Cervantes commented it would have been nice to hear the show one last time after the
contest.

o Yearbook Senior highlight page — need a designer for the page.

e New News with Discussion Topics
o Concert Season-Fittings are just about done.
o NEW: Winter Drumline/Indoor Percussion
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o Start planning Bites at the Lake
* Confirming Leads: Richard — soliciting restaurants, Allison — silent auction items
= Band Council involvement — ownership of auction items and help generate theme ideas
and social media support. Mr. Pearce will start an email chain to bring them in.
= Social media is a must for sponsorship advertisement.
e Future News
o Booster Meeting Dates — Dates will be advertised in the Buzz along with prelim agenda items
* Thursday Dec 4 — NO MEETING. Come as you are to La Brisa (501 N Wesley Dr.
League City TX) for social time!!!
e 6 pm until whenever, find us on the back patio
* Thursday Jan 8
= Thursday Feb 12 — Note: BATL Feb 19
* Thursday Mar 5
* Thursday April 16
* Thursday May 7
* Thursday June 4
e Director’s Comments — Mr. Pearce
o We will likely stick to the same contests next year. Thank you to all the volunteers who helped
us get through marching season and contest hosting. Coming up opportunities: Mega Band, UIL
contest, Region. We couldn’t do this at this level without everyone.
o For concert season, region band music is the focus for everyone competing. Auditions Dec 5-6.
Phase II Dec 8. We host the clinic and Concert Dec 12-13.
o Picture day Dec 15. Get the marching uniforms out one last time. Bibber and Shako check in
after photos.

e Meeting Adjourned at 8:01 pm by Angela Olstad

Respectfully Submitted by Falcon Band Booster Secretary Alicia Baturoni Cortez



