THE CLEARBAKEHIGH SCHOOL
BAND

HOUSTON & TE X A S
MEETING MINUTES Jan 8 2026

Quorum met. Meeting called to order at 7:00pm.
e Officer’s Reports

o 1% VP Fundraising — Sarah Leas, fundraising@clhsband.org
= Jason’s Deli Spirit Night Jan 14 from 5-9pm 20% proceeds to the band
= Over 81,000 from the first set of spirit nights (Aug-Dec. 2025)
*  Quack Car Wash fundraiser is a potential fundraiser for spring.
»  Not currently planning a large spring fundraiser.

o 2" VP Communications — Lauren Stephens, vp@clhsband.org
»  We have a new Instagram account.
= New Bites at the Lake Logo!

o Treasurer Report — Lisa Stiles, treasurer(@clhsband.org

®  See the attached treasurer’s report for detail. Beginning Balance- $43,165.27 Income-
58,354.88, Transfer from savings to checking +12 k, Expenses- 521,592.58, Ending Checking Balance-
5$41,927.57. Ending savings balance S17.668.68. Holiday fundraiser net about 52,700. 513k check for
new trailer wrap.

o Secretary - Alicia Cortez, secretary(@clhsband.org
= Working on website editing suggestions and updates.
= Going to work on setting up a google drive for knowledge management and continuity.
e Old News & Discussion Topics
o Sponsorship levels and benefits for 2026-27 school year
= Other additional benefit ideas:
e Advertisements for being a sponsor via window cling, certificate, etc.YES
Hang banner at home games-NO Not feasible per district policy
Stickers on the side of coolers/wagons visible places that go to game-YES
Invitation to Marching Demo & BBQ-YES
Other ideas-Section Shout Outs for Social Media, top level sponsorship at $7,500
for guest conductor spot.
o Bites At The Lake status — ALL HANDS ON DECK for Feb 19
= Leads: Richard — soliciting restaurants Allison — silent auction items. Team: Megan and
Erling Parents are invited to help to seek business donations or restaurants to participate.
= Band Counsel involvement — ownership of auction items and social media support.
= Social media is a must for sponsorship advertisement. Requesting Austin to be Student
Instagram admin.
= This year’s tickets will be Kids Under 5 free, Ages 5-12 $10 presale/$12 at the door.
Adults $20 presale/$25 at the door.
= Section that wins gets a bubble tea party in the PAC lobby.
e New News with Discussion Topics
o We are getting a band new trailer from the district with an electric ramp and wrapping - $13k
paid by Boosters for the wrap.
e Future News
o Booster Meeting Dates — Dates will be advertised in the Buzz along with prelim agenda items
» Thursday Feb 12 — Note: Bites At The Lake Feb 19
* Thursday Mar 5
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* Thursday April 16
* Thursday May 7
* Thursday June 4
e Director’s Comments — Mr. Pearce shared some mock ups of the new trailer wrap design.
o 16 students going to Shadow Creek to audition for State.
o Next weekend is region orchestra
o Jan 31 is MegaBand
o Solo and ensemble contest the following weekend. 7-12 people.

e President’s Comments and— Angela Olstad, president(@clhsband.org

e Adjourned at 8:13 PM

Respectfully Submitted by CLHS Band Booster Secretary Alicia Cortez
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2026-2027 CLEAR LAKE HIGH SCHOOL

Falcon Band .-

Falcon Band Sponsorship
Building Excellence Through Partnership

The Falcon Band continues to grow in size, achievement, and
community presence. Our success is made possible through the
combined efforts of our hardworking students, supportive
parents, dedicated directors, and generous community
sponsors. As we plan for the coming season, we invite you to
join us in supporting a program committed to excellence.

Why_Your Sponsorship Matters
Your contribution directly strengthens our students’
musical and educational experiences by helping provide:
¢ Instruments and musical materials
¢ Equipment and rehearsal resources
* Travel and competition expenses
e Uniforms, props, and program essentials
Support from partners like you ensures our musicians
have the tools necessary to perform at the highest level
and represent our community with pride.

Qur Goal

To prepare for a successful 2026-2027 marching season,
we aim to raise a minimum of $10,000.

These funds are essential to sustaining program quality,
meeting operational needs, and expanding opportunities
for our students.

Join Us as a Sponsor

We invite you to become an official sponsor of the Falcon
Band. Your partnership is an investment in student
growth, leadership development, and the continued
advancement of the arts in our community.

To learn more about sponsorship opportunities or ways
to contribute, please contact the Falcon Band Booster
Club at Fundraising@clhsband.org

-Mailing option and Band Booster contact info-
Clear Lake High School Attn:
Mark Nichols, Band
2929 Bay Area Bivd
Houston, TX 77058
All Checks need to be made to: Falcon Band Booster Club (FBBC)
For more information, questions, or donation pick-ups
Contact Fundraising@clhsband.org




Sponsorship Levels

All Sponsorship levels company logos will be put on the CLHS band website!

Platinum - $2,000
2 Social Media Posts (Instagram, Facebook & Twitter)
Advertisement at BBQ Event in August
Advertisement at all band concerts
Company Logo displayed on the Band Equipment Trailer
Company Logo on show shirts that are worn at every contest
and football game by the ENTIRE band!
Company announced as sponsor at all home football games

Gold- $1,000
2 Social Media Posts (Instagram, Facebook & Twitter)
Advertisement at BBQ Event in August
Advertisement at all band concerts
Company Logo displayed on the Band Equipment Trailer
Company Logo on show shirts that are worn at every contest
and football game by the ENTIRE band!

Silver - $750
Company Logo on show shirts that are womn at every contest
and football game by the ENTIRE band!

Blue - $500
1 Social Media Post (Instagram, Facebook &Tw
Advertisement at BBQ Event in August

Advertisement at all band concerts

White - $250

1 Social Media Post (Instagram, Facebook or Twitter)

+

tter)

Extra Ways to Support the Band:
[0 Band Snacks and Water-$500
[0 Instrument Repairs-$800
[0 Band Meals-$1,000
[0 Sponsor a Student’s Band Fees-$1,000

All donations are tax-deductible as we are a 501©3 non-profit

organization. A receipt along with tax-exempt status will be mailed
promptly.




