Falcon Band Booster Club of Clear Lake High School
Meeting Date: August 14, 2025
Meeting Location: CLHS Band Hall

I. CALL TO ORDER
The meeting was called to order by Angela Olstad at 7:01 PM.

Il. OFFICER'S REPORTS
A. Treasurer’s Report
e New reporting format this year. Beginning balance $40,735.32. Income: $55,704.29. Expenses: $3,824.42.
Ending Balance $565,615.18 Please see report for a line-by-line detail.
e  Monthly Bank Reconciliation-Prior month bank reconciliation was distributed and reviewed.
e We are in need of someone to do our taxes.
e Proposing a bylaw change to raise requirement for 2 signatures for checks for any amount over $300 to
over $500. We will bring a bylaw change up for a future vote.
B. VP of Communications
e The weekly Band Buzz is now being sent via the Band App. Sponsors requesting shout outs on the band’s
social media Facebook account.
e Chat on Band App has been turned off because parents should reach out directly to directors or booster
officers for questions.
e The official calendar for the band is under “Our Full Calendar” at: https://www.clhsband.org
C. VP of Fundraising
e We have a schedule of monthly spirit nights at local restaurants where a portion of proceeds go to
the band. A flyer with all dates is posted on the website and will soon be added to the band calendar.

[ll. COMMITTEE REPORTS

A. Spirit Wear-Our first order will arrive Friday, August 22 and be distributed at the Demo Night and BBQ.
Rhinestone shirts may be delayed. Looking to add a plainer style with no rhinestones. We will do another
spirit wear order window when the new style is available. Orders require a 3-week turnaround so the
window for ordering will be short. A new handheld fan is available for $5! Any remaining inventory will be
available for purchase at the Friday Demo Night and BBQ.

Mums — 6 seniors have ordered mums. This may be the last year we offer them due to low demand.
Popsicles re-cap — Officers handled it this year; no issues.

Rock-A-Thon-Summary has been submitted. Fundraising results — $29,289.30.

Equipment Night re-cap- Still 39 unpaid band fees. Some may have dropped or will be paying this week.
Any feedback to adjust the equipment night process is welcome.
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IV. NEW BUSINESS

A. Mr. Pearce trailer request — We have outgrown the blue trailer. An additional medium 7’ X 16’ size trailer
would alleviate clutter, allow a faster load, and protect the more expensive equipment. Can be hauled by
most pick-up trucks and in addition to marching season, could be used for jazz band and smaller events.
Estimated cost is about $9,000. A new rig purchase is in the works at the district level to replace the
current 1980’s era current trailer. (large expense beyond the scope of booster budgets) A motion to
purchase the trailer passed and was approved.

B. New Committee Organization-Changed how committees are organized. Still have open Slots: Fundraising
Chair, Committee Chair, Trailer/Maintenance/Driver, Hosted Contest, BATL Silent Auction, Spring
Fundraiser

C. Game Day Meals-Established an official meal service end time (4:30pm) so volunteer servers can pack up,
clean up and get out in time for the game. Clean up begins at 4:35. Pit and loading crew will need food


https://www.clhsband.org/

separated and should get to food ASAP.
D. A motion to purchase 1 Banner & 1 feather flag for Contest Tents-(around $300) to help students locate
our tent during contest was passed.

V. DATES AND ANNOUNCEMENTS

e Marching Demo and Summer Dinner/BBQ — Aug 22, 5:30 PM —8:00 PM
o Food from Red River BBQ, Volunteer sign up genius to be sent out in the Band
Buzz. BBQ order is pre-purchase only with an order deadline of Monday, Aug 18.

e All communications will be conducted vie the Band App.

e Each Monday a call for Football Game Volunteers will go out in the Band App.

e First football game Friday Aug 29, 7 pm, @ Angleton

e Football game Sep 4, 6 pm versus Cypress (Home — Challenger)

e Booster Club Meeting Dates — Dates will be advertised in the Buzz along with prelim
agenda items. Meetings are 7pm in the Band Hall at CLHS. Enter behind school via band
hall door off of practice area/parking lot.

o Thursday Sept 11

Thursday Oct 2 (avoiding Oct 8 due to UIL and student holiday)

November date TBD.

Thursday Dec 4

Thursday Jan 8

Thursday Feb 12 — Note: BATL Feb 19

Thursday Mar 5

Thursday April 16

Thursday May 7

Thursday June 4
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VI. Director’s Comments-29 sets in the show. Familiies invited to preview all of part one on Friday 8/22.
At the Demo and BBQ night. Request for first aid bag with band-aids. Also need a surplus of water to
keep in the storage area. Cell phone policy has resulted in positive outcomes and students interacting
with one another.

VII. President’s Comments-Please make sure to read the letter from the President! There is a QR code
“question.suggestion box” that is anonymous.

Meeting adjourned at 8:10 PM.

Respectfully Submitted,
Alicia Baturoni Cortez, Secretary



