Falcon Band Booster Club of Clear Lake High School Meeting Minutes
Meeting Date: Sept 10, 2025
Meeting Location: CLHS Band Hall

I. CALL TO ORDER
The meeting was called to order by Angela Olstad at 7:00 PM.

II. OFFICER'S REPORTS

VP of Communications
S’more Account needs to be renewed. It’s about $99 a year. Alicia made a motion to renew
given the need for continuity and immediacy. Audrey seconded the motion. No objections so
the motion carried.

Treasurer’s Report

e Beginning balance $65.615/18. Income: $55,704.29. Expenses: $30,594.55 Ending Balance $82.428.40
Please see report for a line-by-line detail.

e  Props budget is 20k. We are staying within that budget.

e Request to buy T-shirts for Incoming 8™ graders as recruitment. Would need to add $1,600 to the budget
for this expense. We already budget for meals/recruitment. Lisa made a motion to amend the budget
meal/recruitment expense and increase the amount to cover the shirts. Alicia seconded the motion. No
objections so the motion carried.

Secretary’s Report

Minutes from meetings are available on the website!

VP of Fundraising
Please take some flyers for the upcoming Gattis Fundraiser Night on Sept 23!

[ll. COMMITTEE REPORTS

Hydration-Making some adjustments to process to ensure enough ice is available throughout games.
Will be getting ice on Friday prior to the Saturday game. Cane’s is also available to supplement if
needed. Monday stadium rehearsal doesn’t require hydration team. Kids need to fill up before they
leave and there are water fountains to refill if needed. Practice is later (5pm) and field is mostly shaded.

Meals-Not doing a brown bag snack on Saturday. Planned meals are big/sufficient.

BBQ Night-BBQ Night Income was about $4,800, expenses were $2,577. Net: Approx $2,223 condiment
tables worked well!

IV. NEW NEWS

Trailer-New 7 x16’ trailer nick-named “Tweety”. Title transfer to distric is in work. Big rig broke. Greg
Goodman is going to do a district RFP for new trailers.

Yearbook Ad-Alexia Hung asked the booster club to sponsor an ad in the Yearbook that highlights the
seniors. Half Page Ad is $275. Full Page Ad is $400. Deadline is in December. Could be budgeted for.



V. DATES AND ANNOUNCEMENTS

Upcoming: Saturday game this week, new trailer will go. Stadium practice on Monday 9/15.

US Bands Contest-Sept 27 at Challenger Stadium. Our band is hosting.

The band WILL be playing in the Finals.

Will need tents and 4 tables for meals which will be set up by the field house shed at 8am Saturday. We
have 181 people to feed. Lunch will be at school at 12:30pm. Dinner will be Wendy’s at Spm at Challenger
in the tent area.

There is a sign-up genius available for contest volunteers.

Discussion about whether or not we have to provide ice for the whole contest or just our band.

We will play at 3:30pm. Finals start at 7pm.

Band App-There is a new Booster Channel/Chat in the app for coordination of the Booster activities.

VI. Director’s Comments-Orlando Letter of Intent Due Monday Sept 22.

Meeting adjourned at 8:03 PM.

Respectfully Submitted,
Alicia Baturoni Cortez, Secretary



