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AGENDA Feb 10, 2026 

 

• Officer’s Reports 

o 1st VP Fundraising – Sarah Leas, fundraising@clhsband.org 

▪ Mr. Gatti’s on Feb 24 

o 2nd VP Communications – Lauren Stephens, vp@clhsband.org  

o Treasurer Report – Lisa Stiles, treasurer@clhsband.org  

o Secretary - Alicia Cortez, secretary@clhsband.org  

• Old News & Discussion Topics 

o MegaBand successful – Great Job Meal Team 

o Solo & Ensemble successful – Great Job Hospitality 

o First Indoor Percussion contest successful – 1st place 

o Color Guard contest successful – 1st place 

o New Sponsorship Flyers are ready  

o Bites At The Lake status – ALL HANDS ON DECK for Feb 19 

▪ Richard – vendor status 

▪ Allison, Megan, Erling – basket status 

▪ Time: 6:30 – 8:30 

• Set up start at 5:30 

• Vendors can arrive at 6, serve food at 6:30 

• Jazz Band plays at 6:30 

• Clean up from 8:30 – 9 

▪ New Flyer is ready.  

▪ Cheddar up for On-line tickets is LIVE 

▪ Volunteers for set up, clean up, silent auction support, and... 

▪ Equipment needed: tables, extension cords, mic for room audio, and… 

• New News with Discussion Topics 

o Color Guard events – Jamie Smith 

▪ Feb 20, CCISD Guard Night – small concession stand/table near Gym (?) 

▪ Feb 27, Clear Lake Show – concessions in Krueger Field House 

▪ See SignUpGenius in Buzz and BandApp 

• Future News 

o Next Indoor Percussion contest – Feb 21 

o Booster Meeting Dates – Dates will be advertised in the Buzz along with prelim agenda items  

▪ Thursday Feb 10 – Note: BATL Feb 19 

▪ Thursday Mar 5 

▪ Thursday April 16 

▪ Thursday May 7 

▪ Thursday June 4 

• Director’s Comments – Mr. Pearce 

• President’s Comments and Adjourn – Angela Olstad, president@clhsband.org 
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