Falcon Band Booster Club
Meeting Agenda – August 24, 2021

1. Welcome and Attendance

2. Ben Marsh of Custom Solutions—Mattress Fundraiser (Sept. 18:  10 am to 5 pm)
Volunteer Update*
HAT Team		53 people
Game Meals		46 people
Chaperones		38 people
Truck Drivers		11 people
Pictures			12 people **
Video the Show		 1 person ***

* We received 70 volunteer forms out of the 150 families ( 50%). Once we start going to games, we usually get more volunteers.
** Would like to find a site (cheap or FREE) to upload and share band photos to make it easy for banquet and senior book activities in spring. 
** Thanks to John Streeter for this! Eliana is a senior, so need a “trainee” to do it next year.
		  			

j

3. Officer Reports and FBBC Member Voting
a. President

b. 2nd VP-Communication

c. Secretary
i. Vote on July 22nd meeting minutes

d. Treasurer
i. Vote on Budget Amendments
ii. Vote on monthly financial report
iii. New “tractor” or “cab” for the band

4. Committee reports for “current” activities (Aug-Nov)
a. Chaperones/HAT (Jennifer Gordon/Michelle Stein)
b. Game and Contest Meals (Chris & Mike McGarity)
c. Washcloths (Kathryn McCabe)
d. Marching show props (John Soisson)
e. Truck/Maintenance/Schedule (Larry Kamrud and Mana Vautier)

5. Committee reports for “past” activities:Membership Update
Seniors		80%
Juniors		65%
Sophomores	50%
Freshmen	75%
  
Goal: Encourage 100 families to join
Actual: 93 out of 150 families joined so far!


a. Pick Up Equipment Night (Brandi deGroot)
b. Rock-a-thon (Gladys Ruiz and Leah Moore)
c. Summer BBQ (Teresa Shurtz)
d. Uniform Distribution (Erin Harris)
e. Popsicle Posse (Ruth Soisson)
f. Spirit Wear/Membership (Melissa McKinnie)
  
6. Other activities, concerns, news from chairs


7. Directors’ Comments

8. Adjourn
